AK- 164
DEPARTMENT OF THE ARMY MO 16

HEADQUARTERS. U.S. ARMY GARRISON ALASKA
600 RICHARDSON DRIVE #8250
FORT RICHARDSON, ALASKA 995056250

NEFLY TO
ATTENTION OF;

MEMORANDUM OF UNDERSTANDI NG

BETWEEN
UNI TED STATES ARMY GARRI SON ALASKA
AND
THE ARMED SERVICES YOUNG MEN S CHRI STI AN ASSOCI ATI ON
OF ALASKA

SUBJECT: Support to the Arned Services Young Men's Christian Association of
Al aska (ASYMCA)

1. References.

a. Department of Defense Instruction {DoDI) 4000.19, Interservice and
I ntragovernmental Support, dated 3 August 1995.

b. Menorandum from the Secretary of Defense, DoD Support of the Armed
Services YMCA, dated 8 My 1997.

c. Arnmy Regulation (AR) 405-80, Mnagenent of Title and Ganting Use of
Property, dated 10 October 1997.

d. U S. General Services Adnministration, Federal Surplus Personal
Property Donation Program dated April 1997.

e. AR 40-5, Preventive Medicine, dated 15 Cctober 1990.

2. Pur pose. To establish guidelines and procedures whereby US. Arny
Garrison Alaska (USAG AK) provides admnistrative and logistical support to
the ASYMCA, at Frort Ri chardson (FRA) and Fort Wainwright (FWA), Al aska.

3. Probl em The ASYMCA provides support to the soldiers and their famlies
on rFraand FWA, and manages the Wonmen, Infant and Children {(WIC) Program and
the WIldlife Center on FRA In order to perform these functions and to
better serve the commnities, the ASYMCA requires a physical presence on both
instal | ations.

4, scope.

a. This agreenent provides the ASYMCA office space, wutilities, and
limted phone service. Al services are provided within the limts of
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b. USAG-AK,
{1) Garrison Conmmander:

(a) Provide at FRA: 1,023 gross square feet of
Private/ Organi zati onal space (category code: 740-85) for the ASYMCA in
Building 5; 359 gross square feet of Administrativel/ General Purposes space
(cat code: 610-50) for the WC staff menbers in Building 337; 2,837 gross
square feet of nuseum space (category code: 760-10) for the FRA Wldlife
Museum in Building 600; 110 gross square feet of Admnistrative/Ceneral
Purposes space (category code: 610-50) in the FRA WIldlife Museum Buil ding
600 under Real Estate Pernmit # TBD. The Unit ldentification Code {(UIC) for
the ASYMCA at FRA is: #40J04.

(b} Provide general oversight of the WC Program Advertise
availability of the WC Program to the nilitary community on FRA. Ensure
that all service nenbers are informed of the availability of the WC Program
during in processing.

{c) Provide oversight of the operations of the WIldlife Center.
Advertise the availability of the WIldlife Center to the nilitary and
civilian comunity in and around FRA.

{d} Coordinate nmutually agreed upon WIldlife Center hours of
operation with the ASYMCA

{e) Coordinate with the ASYMCA for requests to open the Wldlife
Center for special events, school activities, or simlar functions.

{f) Conduct a 100% joint inventory with the ASYMCA representative
prior to them signing sub-hand-receipts to assume responsibility of Wldlife
Center exhibits. Conduct a 100% joint inventory with the ASYMCA at |east
annual ly, thereafter.

{g) Provide for cleaning of the Wldlife Center.
{h) Provide at FWA: 110 gross square feet of Private/ Organizational
space (category code: 740-85) for the ASYMCA in Buil ding 4065, Roons 216 and

218 (Bassett Army Hospital) under Real Estate Permit # TBD. The UC for the
ASYMCA at FWA is: #4UJ13.

(2) Through the 53th Signal Battalion:

{a) Provide required dedicated FAX lines and phone lines with access
+tn tha Nafenas Qwitrhed Netwnrk (NSNY in Runildinas 5 and 337. and in the
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{4) Through the Directorate of Public Wrks {(DPW):

ta) Ensure that applicable real estate instrunments are issued to
ASYMCA for their office spaces in Buildings 5 337, and 600 on FRA and Roons
216 and 218 in building 4065 at FWA The real estate instruments will be
issued on a no-cost basis, not subject to charges at fair market value.

(b} Provide base level support for wutilities, refuse collection,
schedul ed entonology services, nmaintenance, repair, and fire protection in
support of office spaces occupied by the ASYMCA in Building 5 the Wldlife
Center in Building 600, and the WC O fice in Building 337 on FRA and in
Roonms 216 and 218 in building 4065 at FWA

(cy Maintain the Wldlife Center alarm system

(5) Through the Directorate of Logistics {DOL): Authorize the
ASYMCA to hand-receipt available property from DOL Supply and Services
Division and other Pra and FWA activities.

(6) Through the Directorate of Comrunity Activities {DCA):

(a) Provide basic office furnishings for ASYMCA WC O fices.
(Conputer equipment and office equipnent shall be funded/provided by the
ASYMCA. )

(b} Monitor the daily operations of the WC O fice on Fra and
provide status of operations to conmand elenents as requested.

{c) Monitor and facilitate the WC Programin coordination with
other Arny Community Services (ACg) activities.

(d}) Provide information on the availability of the WC Programto
Post Newconer's Orientations.

(e} Place all exhibits in their proper viewing areas in the Wldlife

center.

{(f} Provide periodic, professional cleaning of the Wldlife Center
exhibits.

{g) Acquire and maintain required insurance for the Wldlife Center
exhibits.

c. ASYMCA



AK- MOU- 164

SUBJECT: Support to the Arned Services Young Men's Christian Association of
Al aska (ASYMCA)

{2) Provide a point of contact authorized to hand-receipt for
avail abl e property from DOL Supply and Services Division, DCA and other FRA
and FWA activities.

(3) Agree to reinburse USAGAK activities at fair nmarket value for
any lost or damaged hand-receipted property.

{4} ASYMCA personnel nust abide by all post and installation
regul ations, directives, and policies, to include fire, safety, security and
simlar adm nistrative  procedures.

(5) Assume primary responsibility for the overall managenent and
operation of the WC Program on FRA

{6) Serve as the liaison and coordinate all activities between the
State of Alaska, USAG AK and other agencies involved in the operation of the
W C Program on FRA,

(7) Request and receive grant funding from the State of A aska in
order for the ASYMCA to enpl oy personnel to operate the WICOfice. use
grant funding to pay for enployee conpensation, training, travel, office
comuni cations, postage, conputers, office supplies, advertising and printed
mat eri al s.

(8) Monitor the status of State of Al aska grant funds. Inform the
FRA Post Commander of any potential shortfall in grant fundi ng necessary to
operate the WC Ofice.

(9} Ensure that in-house WC nedical screening is conducted in
accordance with AR 40-5, with regard to safety and control of infectious
diseases.

{(10)Assume primary responsibility for the overall managenent and
operation of the WIldlife Center on FRA

{11) Ensure no entry fee will be charged for authorized patrons who
tour the WIdlife Center.

(12) ARgreeto operate the Wldlife Center for at |east 10 hours per
week. i

{13) Solicit donations fromthe FRA Thrift Shop and other authorized
organi zations to fund WIdlife Center staff personnel.

1 An T oprammm m deom ema-am oo — R T £
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(16) Upon request of and prior coordination with the FRA Post
Commander, open the WIdlife Center for special events, school activities, or
simlar functions.

(17) Conduct a 100% joint inventory with a USAGAK representative
prior to signing sub-hand-receipts to assume responsibility of Wldlife
Center exhibits. Conduct a 100% joint inventory with USAGAK at |east
annually thereafter.

{18) Take all reasonable and prudent action to safeguard and protect
the WIldlife Center exhibits.

(19) Imediately inform the FRA Post Conmander of any potential
funding shortfalls that may inpact the staffing of the WIldlife Center.

(20) Secure own equiprment AW AR 190-11 through 190-51 and USARAK
Regul ation 190-1 (Physical Security Progran).

(21) Designate a point of contact for matters concerning the
preservation of order, physical security and crime prevention.

{22) Apprise the USAG AK Provost Marshall of relevant information
concerning serious incident reports.

(23) Conply with USAG AK regul ations on | aw and order, physical
security and crinme prevention related to occupancy of the installation.

6. Effective date. This agreenent becones effective upon the date of the

| ast signature. It will remain in effect until revised/ superseded or
termnated in witing. This agreenent will be reviewed triennially or sooner
if changing conditions or circunmstances warrant ensuring that its terms,

provi si ons, and intent are current. This agreement my be nodified or

termnated at anytime wth the consent of all parties, or wunilaterally
termnated when the initiator provides 180 days witten notice to the other
parties.

ms of Understanding AK-

1. Super sessi on. This agreement supersedes Me
{ isistratively term nat ed

MOU-087 and AK-MOU-118. These agreenents: 1
upon signature of this agreenent.




